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" To sum up, I would suggest the appointment of a Commis-
sion to examine the various points I have raised and to frame
a Bill making provision for carrying their conclusion into
effect."

The Ulstermen went over to consult Carson when he was at
the Board of Admiralty, and we may suppose that he laid his
ideas before them; it is, at all events, reasonably certain that he
could have brought his Ulster friends to agree. Here, then, was
a scheme which, as far as Ulster went, gave hope that Home
Rule might gradually come to be based upon consent. It gave
besides to the Dublin Parliament the incentive to moderation,
since it was based upon the idea of wooing and winning Ulster.
But would the Irish Party agree to it? Carson no doubt calculated
that the Nationalists were in a mood to accept anything in
reason. It was their last chance. Yet much would depend on how
the Prime Minister handled the negotiation.

Mr. Lloyd George, unfortunately, was attempting negotia-
tions on his own account, and on different lines. Thus on the
29th April, 1917, he saw Devlin and T. P. O'Connor, and T. P.
reported to Remond that:

" He is still very much afraid of breaking up his Ministry by
the resignation of Carson, who, he says, may leave in one or
other of two moods: either to save his face with the Orangemen,
while more or less giving a perfunctory hostility to county
option; or he may leave determined to fight. L. G. hopes that if
he does have to leave it will be in the former spirit."

This suggests that the Prime Minister was thinking or at least
talking about throwing over his colleague.

At that time he was being hard pressed on the subject, not
only from Ireland, but from America. President Wilson, as we
have seen, was instructing his Ambassador in London to make
Mr. Lloyd George " settle the Irish question." No doubt also
the Prime Minister was being told that another rebellion was
.imminent; his release of the Sinn Fein prisoners at Christmas
liad been so unfortunate in its results on the peace of the country
e Irish Police had been busy putting them back in prison
<je,

ill-equipped was Mr. Lloyd George to handle an Irish
we have already seen and must see again. It appears

